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•

THE MINUTES OF THE MEETING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
March 13. 1995

The Regents of the University of New Mexico conducted its organizational meeting as
mandated by state statute on Monday, March 13, 1995, at 1 p.m. in the Roberts Room of
Scholes Hall. A copy of the public notice of the meeting is on file in the Office of the
President.
Regents Present:
Arthur D. Melendres, President
Penny Taylor Rembe, Vice President
Barbara G. Brazil, Secretary/Treasurer
Siegfried S. Hecker

•

Regents Absent:
J.E. (Gene) Gallegos
Also Present:
Advisors to the Regents
Cici Aragon, President, Graduate and Professional Students Association
Don Burge, President, Staff Council
Harry Llull, President, Faculty Senate*
Brian Morris, Vice President, Associated Students ofUNM**
Marty Wilson, President, Alumni Association
University President Richard E. Peck
Members of the Administration, the media and others
Absent:
Wayne Davenport, President, UNM Foundation
*Professor Bel Campbell resigned as Faculty Senate President due to health reasons.
Professor Llull will carry out her term.

•

**Alberto Solis was unable to attend the meeting. Mr. Morris attended in his place.
*******
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Regent President Arthur D. Melendres called the meeting to order at 1: 10 p.m.

*******

•

ADOPTION OF THE AGENDA

Regent President Arthur D. Melendres announced that a Special Board of Regents Meeting
is scheduled on March 23 to consider tuition, salary policy, budget and other matters. He
recommended that the Items from the Finance and Facilities Committee, VIn A, C, D and
E be deferred to the March 23 meeting.
Regent President Melendres stated that Regent J.E. (Gene) Gallegos had intended to
participate via telephone conference; however it appears that Regent Gallegos has been
unable to make contact from Mexico.
Regent Siegfried Hecker moved adoption ofthe agenda as amended. Regent Barbara Brazil
seconded the motion.
Voice vote was taken and Board members unanimously approved.

•

Motion carried.

*******
PUBLIC INPUT REGARDING ITEMS ON THE AGENDA

There was no public input at the meeting.

*******
ApPROVAL OF SUMMARIZED MINUTES OF FEBRUARY

14, 1995

Regent Brazil moved approval of the summarized minutes of February 14, 1995. Regent
Penny Taylor Rembe seconded the motion.
Voice vote was taken and Board members unanimously approved.
Motion carried.
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******* '.'
ELECTION OF OFFICERS
..

,

Regent Brazil moved that the current siat~ 6fofficers be re-elected for the next year as
follows: Arthur Melendres as President, Penny Taylor Rembe as Vice President, and
Barbara Brazil as Secretary/Treasurer. Regent Hecker seconded the motion.
Regent Brazil said that although it is somewhat unusual to ask that Regent President
Melendres serve a third term, she believes the continuity that this slate would provide would
be beneficial to, not only the University, but the two new Board members as well. She
commended Regent President Melendres for his leadership over the past two years and
ability to handle difficult issues. Regent Brazil also stated that the University is being
recognized as a University of excellence in numerous areas during Regent President
Melendres' tenure as Regent President.

•

Regent Hecker said this a very critical time for the University, and the regents have generally
provided the stability and guidance that has allowed the University to flourish. He said
Regent President Melendres' leadership is the right combination of leadership and guidance
on one hand, with sufficient oversight on the other. Regent Hecker said he realizes that this
is an enormous imposition on Regent President Melendres' personal life; however he believes
the University has really benefitted from his leadership and would very much appreciate his
willingness to take on an additional year as Regent President.
Regent President Melendres said he appreciated the comments and the confidence the Board
members have shown in him.
Voice vote was taken and Board members unanimously approved.
Motion carried.

*******
AUTHORIZAnON TO EXECUTE DOCUMENTS

Regent Brazil moved that the Board adoption the motion to authorize signatures as necessary
by the officers of the Board of Regents as follows:

•
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1.

That the newly elected officers of the board area hereby authorized to sign
checks, drafts, and other minor documents on the Regents' behalf; that the vice
president is authorized to sign for the president or the secretary/treasurer in the
absence of either; that the president or the vice president is specifically
authorized to execute (buy, sell, assign, or endorse for transfer) certificates
representing stocks, bonds, or other securities now registered or hereafter
registered in the name of the University of New Mexico.

2.

That the President of the University is hereby authorized to sigh all contracts
and documents for operation ofthe University, with the following exceptions:
•

Contracts required by law to be signed by an officer of the Board of
Regents.

•

Contracts between the President and the University.

•

Contracts for the purchase, sale, or long-term lease (in excess of 10
years) of land in which the appraised value of the land (including any
improvements) exceeds $100,000.

This authority must be exercised in accordance with other Regents' policies,
some of which may require approval of the contract by the Board.
The President of the University shall adopt administrative policies and
procedures to implement this policy and may delegate this authority.

•

•

Regent Hecker seconded the motion.
Voice vote was taken and Board members unanimously approved.
Motion carried.
[For the sake of clarity, it is hereby noted that the first and last paragraphs of No.2 of
the motion in the agenda book, reflect the following change: that "of the University"
be inserted after the word "President" in both paragraphs in order to distinguish
between the University President and the President of the Board of Regents]

*******
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FACULTY, STAFF AND ATHLETIC CONTRACTS

Regent Brazil moved that the President of the University, or his designee, is authorized to
execute the 1995-96 contracts for faculty, staff and athletic coaches as follows:
The President of the University, or his designee, is authorized to execute 1995-96
contracts for faculty, staff and athletic coaches.
Regent Rembe seconded the motion.
Voice vote was taken and Board members unanimously approved.
Motion carried.

*******
ADOPTION OF REGULATIONS CONCERNING PUBLIC NOTICE OF REGENTS' MEETING

•

Regent Hecker moved adoption of the Resolution Concerning Public Notice of Regents'
Meetings, pursuant to the New Mexico Open Meetings Act, Section 10-15-1, et seq., NMSA,
1978. Regent Rembe seconded the motion.
Voice vote was taken and Board members unanimously approved.
Motion carried.
A copy of the Resolution is hereby made a part of these minutes as Exhibit A.

*******
In response to an inquiry by Regent Rembe, ASUNM Vice President Morris and GPSA
President Aragon both indicated that even though there is now a student on the Board of
Regents, their position is that both governing bodies still keep their positions as advisors to
the Board. Regent Hecker said he believes having a student regent on the Board does not
change the make up of the Advisors to the Board.

•
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PURCHASE OF PARENT} FIELD FROM THE ARCHDIOCESE OF SANTA FE

Several years ago the Regents' Finance and Facilities Committee requested that the
University acquire the Parenti Field property from the Archdiocese of Santa Fe. The
property is immediately north of the land owned by the Sandia Foundation on the east side
of Interstate 25, west of University Boulevard, north of Lomas Avenue and south of Indian
School Road, and consists oftwo adjacent tracts--Parcell comprising 1.38 acres which abuts
University Boulevard and Parcel 2 containing approximately 18.55 acres which "fronts" on
Interstate 25.

•

The delay in the acceptance by the Archdiocese of Santa Fe and its ability to entertain a
proposal from the University have been due to the need for the Archdiocese to resolve
restrictions to the disposal of the property imposed by the original donors of the land to the
Archdiocese. The ownership issues have been resolved with the heirs of the original donors.
The proposed purchase price of $2,140,000 is consistent with the current appraisal of the
property. The University's original appraisal was prepared on June 17, 1993 and indicated
values of$300,QOO ($5 per sq. ft.) for Parcell and $1,370,000 ($1.70 per sq. ft.) for Parcel
2. An update of these appraisals was obtained on January 3, 1995 which indicated that the
value of Parcel 1 had remained the same, but that Parcel 2 had increased in value to
$1,620,000 ($2 per sq. ft.). These appraisals evaluated each parcel independently, due to the
title problems associated with Parcel 2, which have since been resolved. The combined value
of both parcels is almost identical to the $2,140,000 current asking price. The Archdiocese
originally proposed $2,800,000 on October 31, 1994.

•

The source of funding for the purchase is the Regents' Endowment Fund. When the
University sold the Eubank and 1-40 property several years ago the proceeds were deposited
in the corpus of the Regents' Endowment Fund for investment purposes, and a portion of the
sale proceeds was earmarked for the purchase of the Parenti Field.
Regent Rembe moved approval to purchase the subject property for $2,140,000. Regent
Hecker seconded the motion.
Voice vote was taken and Board members unanimously approved.
Motion carried.

*******
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COMMENTS FROM UNIVERSITY PRESIDENT RiCHARD E. PECK
,

'\

University President Peck acknowledged and thanked Provost and Vice President for
Academic Affairs Mary Sue Coleman and Vice President for Student Affairs Orcilia Zufiiga
Forbes for their efforts on student retention. Five years ago, the University's graduation rate,
over a six-year period, was approximately 25% of its students. The graduation rate for last
year was 33%, and 38% this year. President Peck said the rate would be even better ifUNM
established a new way of counting the students, to include not only students who come to
UNM as first-time Freshmen, but also transfers in the cohort.
UNM has been asked to host rectors and financial vice presidents from various Mexican
universities. When in Mexico City, President Peck spoke about the affiliation and alliance
between UNM and businesses and the way that firms have been supportive of the University,
and the two major Mexican education organizations asked if UNM would host a group of
financial vice presidents.

•

The new Rector ofthe University ofGuadalajara, Victor Manuel Gonzales Romero, is a good
friend of UNM. He has visited UNM and has worked out some exchange agreements
between UNM and the University ofGuadalajara, so the good relationship the University has
with Guadalajara will only strengthen with his tenure.
President Peck said that in the first six \months in her position, Dispute Resolution
Coordinator Erin Leff saw approximately 173 staff members (some faculty also, but
principally staff) who had concerns about their working conditions. Very few of their
complaints were about discrimination. Of the 173, 171 were resolved, 2 were appealed to
the next level of authority and none has so far led to the filing of a formal grievance. He said
the intervention, at that very low level, by a very effective person who so far continues to
have the regard and respect of staff and faculty, has been very effective.

*******
Regent Brazil moved adjournment. Regent Rembe seconded the motion.
Voice vote was taken and Board members unanimously approved.
Motion carried.

•
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Meeting adjourned at 1:35 p.m.

*******

•

APPROVED:

ATTEST:

~~6w&

•

Secretary/Treasurer
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EXHIBIT A

•

•
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RESOLUTION OF THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
CONCERNING PUBLIC NOTICE OF REGENTS' MEETINGS

BE IT RESOLVED by the Board of Regents of the University of New Mexico, a body
corporate, that the Regulation of the Regents of the University of New Mexico Concerning
Notice of Regents' meetings, adopted by the Regents on March 14, 1994, is hereby
repealed and superseded as follows:
1.

This Resolution is adopted pursuant to the New Mexico Open Meetings Act, Section
10-15-1, et seq., NMSA 1978.

2.

Regular Meetings
a.

Regular meetings of the Board of Regents will be held in the Roberts Room
in Scholes Hall on the second Monday in March and on the second Tuesday
in January, February, April, May, June, August, September, October,
November and December, unless otherwise announced in the Notice of
Regular Meetings, pursuant to this Resolution.

b.

Notice of Regular Meetings. Notice to the public of the regular meetings of
the Board of Regents will specify the date, time and place thereof and will
state that a copy of the agenda will be available in the Public Affairs Office
and at such other locations chosen by the President of the University, at least
twenty-four (24) hours before the meeting. Notice will be given to those
newspapers and broadcast stations that have filed a written request with the
Public Affairs Office for such notices of meetings. Notice will be by mail or
facsimile machine at least ten (10) days prior to the meeting.

•
3.

•

Special Meetings
a.

Special meetings of the Board of Regents may be called by the President of
the Board or any four (4) members of the Board.

b.

Notice of Special Meetings. Notice to the public of special meetings of the
Board of Regents will specify the date, time and place thereof and will state
that a copy of the agenda will be available in the Public Affairs Office and at
such other locations chosen by the President of the University, at least
twenty-four (24) hours before the meeting. Notice will be given to those
newspapers and broadcast stations that have filed a written request with the
Public Affairs Office for such notices of meetings. Notice by mail or facsimile
machine will be given at least three (3) days prior to the meeting.

4.

•
5.

Emergency Meetings

a.

Emergency meetings of the Board of Regents may be called by the President
of the Board or any four (4) members of the Board only in the event of
unforeseen circumstances that, if not addressed immediately by the Board,
will likely result in injury or damage to persons or property or substantial
financial loss to the University. The Board will avoid emergency meetings
whenever possible.

b.

Notice of Emergency Meetings. Notice to the public of emergency meetings
of the Board of Regents specifying the date, time, place and subject matter
thereof will be given to those newspapers and broadcast stations that have
filed a written request with the Public Affairs Office for such notices of
meetings. Notice will be given by telephone or facsimile and at locations
chosen by the President of the University, at least twenty-four (24) hours prior
to the meeting or buy such other notice as soon as possible and as may be
practicable under the circumstances.

Compliance with the American with Disabilities Act. In addition to the information
specified above, all notices shall include the following language:
If you are an individual with a disability who is in need of a reader, amplifier,
qualified sign language interpreter, or any other form of auxiliary aid or
service to attend or participate in a meeting of the Board of Regents, please
contact the Office of Public Affairs at least one week prior to the meeting.
Public documents, including the agenda and minutes, can be provided in
various accessible formats. Please contact the Office of Public Affairs if an
accessible format is needed.

•
6.

Telephone Meetings
A member of the Board of Regents may participate in a regular, special or
emergency meeting of the Board by means of a conference telephone or other
similar communications equipment when it is otherwise difficult or impossible for the
member to attend the meeting in person. Each member participating by conference
telephone must be identified when speaking, all participants must be able to hear
each other at the same time, and members of the public attending the meeting must
be able to hear any member of the Board who speaks during the meeting. The
minutes of any meeting at which there is telephone participation shall identify the
Regents who were not physically present but who participated by telephone.

•

7.

•

Closed Meetings (Executive Sessions)
a.

Meetings of the Board of Regents may be closed, according to the
procedures set out below, only if the matter to be considered falls within one
of the enumerated exceptions defined in Section 10-15-1 (H) of the Open
Meetings Act or if closure can be implied from or required by other laws or
constitutional principles which specifically or necessarily preserve the
confidentiality of certain information.
b.

•

c.

d.

•

Exceptions to Open Meetings Act

Closing an Open Meeting
(1)

The intent to close an open meeting and the subject shall be included
on the agenda.

(2)

Actual closing of a meeting shall be by a majority vote of a quorum of
the Board during the open meetings, with the vote of each member
being recorded. The motion shall state: (1) the authority for the
closure (the statutory provision); and (2) the subject to be discussed
with reasonable specificity.

(3)

The minutes of the open meeting shall: (1) record the vote of each
individual member to close the meeting; and (2) state that the matters
discussed in the closed meeting were limited only to those specified in
the motion for closure.

Calling a Closed Meeting Outside an Open Meeting
(1)

Notice of a closed meeting, not part of an open meeting, shall be given
as specified above for a special or emergency meeting, depending on
the type of closed meeting. The notice shall state the specific
provision of the law authorizing the closed meeting and shall state the
subject to be discussed with reasonable specificity.

(2)

The minutes of the next open meeting shall contain information about
the closed meeting, including the date, time, place and subject matter
of the closed meeting, the names of the Regents present at the closed
meeting, the names of the absent Regents, and a statement that the
matters discussed in the closed meeting were limited only to those
specified in the notice of the closed meeting.

Action
Any final action taken as a result of discussion in a closed meeting shall be
made by vote of the Board of Regents at an open public meeting, with the
exceptions allowed under Section 10-15-1-(H).

8.

•

A copy of the agenda for each regular and special meeting of the Board of Regents will be
available at least twenty-four (24) hours prior to the meeting (and the notice of the meeting
shall so state) at the Public Affairs Office and at such other locations chosen by the
President of the University. Except for emergency matters, the Board shall take action only
on items appearing on the agenda. The intent to close a regular meeting and the subject
matter involved shall be included in the agenda.
9.

•

Agendas

Minutes
a.

The Board of Regents shall keep written minutes of all its meetings. The
minutes shall include, at a minimum: (1) the date, time and place of the
meeting; (2) the names of members in attendance and those absent; (3) a
statement of what proposals were considered; and (4) a record of any
decisions made by the Board and of how each member voted.

b.

Draft minutes shall be prepared within ten (10) working days after the meeting
and must be available for public inspection. The draft minutes must clearly
indicate that they are not the official minutes and are subject to approval by
the public body.

c.

Draft minutes shall be approved, amended or disapproved at the next regular
meeting where a quorum is present. Minutes shall not become official until
approved by the Board of Regents. Official minutes are subject to public
inspection.

d.

No minutes need to be kept during closed sessions, but information about the
closed session must be recorded as specified in the "Closed Meetings"
section of this resolution.

Adopted this 13th day of March, 1995, by the Regents of the University of New Mexico.

Secretary, Board of Re ents

•

